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	Previous Minutes

The previous minutes were accepted. 

Subgroup Minutes:
The mins from the Subgroup were discussed and the points raised directly relating to the 75% direct support benchmark.

Women’s Aid find it problematic accounting for their direct support hrs as they’re assessment method is different from that of other providers and is completed within the clients home.  Initial assessment may take a lot of the support workers time, and the outcome may be that the client is unsuccessful, or may feel the service is appropriate for them.  
SHAC also find a lot of their support workers time is consumed with initial unsuccessful referrals.

SP clearly state that the 75% is only a benchmark for providers to use when completing their returns.  If providers are producing returns with an under 75% average then this can be explained in a brief note on the return. Briefly explaining the activity that month, perhaps an excessive amount of ad hoc referrals, low case loads etc.
If it is a continuing trend that providers are returning under the 75% continually for a 3 month period without explanation then the SP Area Team will be in contact with the provider to discuss any concerns or arising problems.

SP are encouraging an open dialogue between providers and SP to discuss issues which may be arising in the project, which they can assist or help with before they become unmanageable and very problematic.

The aim of the SP area teams is to be the first port of call for providers with any concerns.  The 75% benchmark will be used as a tool or gateway for communication between the two.    

Subgroup Feedback:
Reviews:

SP: There is a level of preparation needed for review however all services are assumed to be working towards the QAF on their day to day business.  Therefore allocation of extra time in which to spend on review prep is not necessary.

Supervision:

Reviewing individual case files and management is included as direct support.

Level of support:
Client load should not be compared this will only encourage unjustified ill feeling between providers of the same client group. 
Allocating direct support hrs:

Each provider may be differently structured, therefore allocation may be different.

Admin staff are not included in the return. Only the direct case load of the co-ordinator is included. 

Supporting People Update by Brian O’Kane:
Firstly the Belfast Area Team were introduced to the group. Liam O’Hanlon, Rory Mc Donnell, and Marion Fisher.  The Belfast Area Team will deal with all SP issues, finances, reviews, service development, modernising services and change.
There is a direct SP email address for all general concerns which providers are encouraged to use. This will direct all enquiries to the central admin team which will pass on the query to the appropriate contact/area team.

supportingpeople@nihe.gov.uk 

Returns will go straight to the area teams.  Any returns which flag concerns will be passed to the area teams for consultation.  The aim of the central admin team is to be more efficient and increase response time and correspondence.

There will be 2 annual area team events which address the key issues locally.  The first will be held up in Derry before Dec. date, time, and venue to be confirmed. 

The idea of these annual events will be not to take away the importance or relevance of other fora. 
Presentation by Caroline Connor on Modernising Services:
She has kindly requested providers to fill out the online questionnaire relating to the SP services by Friday 15th September. 

Presentation by Brian O’Kane on DCLG

Discussion on how best to take services forward, and address how accommodation and floating support services need to work together in the future.

At present there are 90 services all with different points of access and referral processes.  The floating support providers are mainly generalised and not specialised.

The modernisation program will address how less local area contracts will improve coverage, capacity, access and gate-keeping.  This may involve possible restructuring of services and providers combining to share administrative costs.

Grouping services should be much more cost effective, and this could involve sharing office space, sharing admin etc.. Which should free up more money for investment in frontline services.

SP are looking to commission a piece of research based around this agenda and the modernising services program will pilot the project. 

The pilot will help to inform the position of future contracts and arrangements. 

Floating support is the main area for growth in the next few years however with there being no new money to invest, remodelling in this way may be the only way to free up money for service expansion.
The agenda is to improve the effectiveness of services, how they work in partnership with each other, and producing outcomes which meet achievable targets.

It is strongly recommended that all providers review the DCLG document which will be circulated via email.

The modernising of services is essential and the change management aspect is vital for all services to survive.

Good examples of services already preparing for change, is Foyle & Ballymena Womens Aid.  They are aiming to make their refuge self contained accommodation which is a beneficial and modernising change to the service. 
SP want to assist in the promotion of good practice but feel that the sector needs to be more confident in sharing this amongst one another.

CHNI/NIFHA should also be surveying and promoting this good practice with providers and encouraging the contribution from all.

AOB:

Providers are concerned as to the type of ICT systems which will be used in the future.  

SP are taking on new ICT systems to deal with mainly updating support plan info, returns etc. This is all co-ordinated by the central admin team.  

However the main agenda is too recoup money rather than spending on new ICT systems. 

Discussion around that HE referral statistics; It has been suggested that there has been a reduction in the number of applicants presenting as homeless due to the work of floating support in helping to keep their clients in sustainable tenancies in all localities.  However there are concerns that not all applicants presenting themselves as homeless are being recorded.

The proposal for floating support services to participate in the Simon Ireland week was discussed.  Any interested parties are to contact Bernie for more information.

The new legislation on Safe Guarding Vulnerable Groups will be implemented next Oct 09, however providers are encouraged to review the legislation for their information.  The DHSS have commissioned the VDA to deliver information sessions regarding the impact of the new legislation on services.  With limited places providers should apply early.  Information regarding this can be found on: 

http://www.volunteering-ni.org/what_we__do/cp_svg_legislation.php 
Next Meeting:

Date: 28th November 2008
Greenvale Hotel @ 11a.m.
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