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	Previous Minutes

The previous minutes were accepted. 

The floating support directory is online, and all providers have had one posted out.

SP Update
Louise will email out an updated list of the regional teams. 
The teams will be the contact point for all SP enquiries in future. They will undertake all reviews in their regions. Any reviews already in progress remain the responsibility of the teams who started them.

Louise handed out copies of the ‘Summary of Direct Support Hours for Floating Support Services quarter 3, 07/08’

Benchmarking:
The Pilot recently started at a meeting in Belfast was outlined for members. 
There was a discussion around this and the distinction between benchmarking and Value for Money. 
Women’s Aid has already taken part in a VfM exercise with John Graham.
75% Direct Support:
There was a discussion around this. It was largely accepted that 75% was not unreasonable, but it was felt that it could have been phased in more slowly. 
Some projects are having real difficulties with this. It is putting a lot of pressure in staff, and there is a risk that clients may be rejected because of this. 
There is also concern that the ‘direct/indirect’ split is vague in places. 
There is real concern that people have been given differing advice on this. 
One project was advised that training on Needs Assessment and Support Planning could be recorded as direct support yet other providers were unaware of this.

The letter clarifying the situation has added to the confusion. 
It was suggested that a subgroup should be formed to work on this issue and then send the decisions to SP for ratification. 
Majella will email the FS supporters to get volunteers for this subgroup. 
The subgroup will be selected from this list of volunteers in order to maintain a workable size of group and to ensure a balanced cross section of providers.

Referral and Access
This was raised as there are continuing difficulties in this area. 
Brian has mentioned in the past how areas like Essex dealt with concerns in this area, and so it is imperative that providers address concerns in this area.

CRISPP 
The seminar in Malone House on 9th April was highlighted. Flyers were given out and providers were encouraged to attend.

AOB:
Louise suggested that we think about which type of meeting the group wants. 
The SP team would tend to prefer a series of regional meetings as they feel that this Floating Support meeting is large and unwieldy. 
One suggestion would be a meeting in each region to include both accommodation based and floating support. 
Some members felt that Floating Support would lose out if combined in a meeting with hostel based workers. 
Louise suggested a general survey to gauge opinion. 
Bernie agreed to draw up a survey and disseminate it. 
The results of the will be discussed with the SP team to decide on the scale and venue of any further meetings.
Next Meeting:

TBC
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