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reach ni. Making change happen.



reach ¢ni

A new consultancy service

for the Community and
Voluntary sectors.

The key to successful business is
continuous improvement. It s
important to understand where your
organisation has been, where it is now,
and where it needs to be in the future.
An independent view provides a fresh
assessment of your performance and

potential.

What is reach ni?

reach ni is a social economy project
that brings together more than thirty
years of experience in professional
consultancy services to Community &
Voluntary organisations.

At reach ni, our philosophy is simple.
We aim to supply the tools and
resources needed to maximise your

organisation’s potential.

What does reach ni do?

reach ni brings together skilled and
experienced consultants to offer
solutions to a number of business-
critical issues through:

* One to one mentoring

* Ongoing assistance

* Competitive pricing

Areas of expertise include:

* Business audit

* Business planning & Action Plans

* Change management

¢ Contract management

* Financial management

* Governance

* HR consultancy

* Partnership development &
collaborative working

e Performance monitoring &
evaluation

* Risk management

e Strategic planning & review

How will reach ni benefit
my organisation?

*  QOrganisational stability and
sustainability

* Better management of resources

* Improved results

e Increased funder / stakeholder
satisfaction

e Ability to meet challenges of
sector change

* Improved relationships between

staff, management and board

For further information or to
discuss an initial consultation,
contact:

tel: 079 6930 6931
email: info@reach-ni.co.uk

web: www.reach-ni.co.uk




