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	 N I’s new Consultancy Service for the voluntary and community sectors

	What is Reach NI?

	Reach NI is a social economy project established March 2009 providing professional consultancy services to enable organisations improve their business focus. 

	

	Reach NI staff speaks your language and offers a common sense approach to getting the job done. 

We aim to minimise any pain of organisational change with simple and starightforward solutions. 


	Reach NI brings together highly skilled and experienced consultants to offer tailored guidance and ongoing support on a number of business-critical issues, including:

     

	· Contract management

	· Change management

	· Performance monitoring/evaluation

	· Business audit

	· Strategic planning/reviews

	· Business planning/Action Plans

	· Partnership development and collaborative working

	· Financial management

	· HR consultancy

	· Governance mentoring

	· Partnership development and collaborative working

	 For more information contact Alison 078 1140 2329 or Margaret 078 6871 3566
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