
[image: image1.png]|CHNI(




Supporting People Focus Group

Wednesday 19th November 2008

CAB, Derry
Present:

Bernie Heery*


CHNI

Majella Quigley**

CHNI

Malcolm Christy

NIFHA/CHNI
John Keaveney

Strand Foyer
Mary Bradley


MUST Hostel

Carol Mc Keever

Clarendon Shelter

Dougal Mc Partland

Foyle Haven

Deobherla 


Simon Community

Yvonne Doherty

FHASS

Sandra Duffy


YASP

Apologies:

Nicola Walker


Foyle LACT

Jennifer Mc Clarey

Clooney Terrace

Nuala Tracey


Northlands

Geraldine Doherty

North & West Housing

*Chairperson   **Minute taker

	1.0
2.0

	Apologises:

Apologies noted
Previous Minutes:
Minutes accepted 
Outcomes:
Discussion around outcomes and the tools each organisation’s presently uses.

FHASS has undergone a SP review and have been told that their must be an outcome element clearly recorded as well as an exit strategy.  The outcomes must coincide with service users support plan and original needs assessment and also with the strategic outcomes of the organisation.
Discussion around floating support and the outcome focus of the service.  Some organisations have found that clients may need longer than 2 years support in which to gain successful independent living. 

In some organisations they find that clients once they have moved on through the service and have made a positive output, may need to access the service again in the future due to crisis intervention at a later stage due to relapse etc.. is there a precedent for this?   
John Keaveney delivered a presentation on using the Rickter scale as an outcome tool.  
The training in which to use this tool is approximately £235 + VAT. This includes training on how to use the tool, the outcome board and  PC package in which to collaborate your results.

Difficulties with using this tool is client groups. It does not necessarily work for young people as they become bored and show lack of concentration. The style of questioning is very regimented and not necessarily ideal for open ended discussion between client and support worker.

The total time for using this tool is approximately 1 hour. This can be very unfavourable especially for those who work in the employment sector as they may have lots of clients to see in one day.   

Funders have found the Rickter scale tool very beneficial as it is measurable. In the future new processes of how funders may look at applications may be adapted so that they can be found accountable for failed organisations that they have approved. 

This is to improve accountability and value for money. 

SP want outcomes to be more evidence based, accessible and in an easily presented format with statistical evidence. 

SP hinted during a review that St Mungo star would be a value tool and resource to use to document outcomes.  
Discussion around the outcomes tool used in England. They have implemented a tool which has 5 key areas of outcomes with a broad spec of supplementary outcomes.  
This is so organisations can easily tailor this tool for their organisations client group and specific performance targets etc.. 

Feedback from modernising services questionnaire.

FHASS spoke about their outcomes tool and their recent review.

Discussion around the new QAF and how it will be implemented for future reviews.

Confusion expressed around the 3 available QAFs and which is presently functional.

A few providers are coming up for review shortly, Clarendon Shelter and Melrose Terrace.

AOB:
Feedback from SP project provider questionnaire.

General consensus that the CHNI SP project is very beneficial and should be maintained for members. 

Discussion around the Rough Sleeper Strategy currently a work in process.

Some providers were contacted by Eamon McGlinchey, NIHE in regard to the number of rough sleepers (street drinkers) they have presenting as referrals.

The Get Your Head Down Project has secured enough funding to open in 2 weeks.

It is the opinion of the providers that certain rough sleepers are particularly difficult to work with. Two individuals in particular in the Derry area are well known to providers and present themselves as homeless and sleeping rough even though they may have temporary accommodation in the City.
Methodist Mission wanted to discuss the issue of having more and more young people presenting to themselves as homeless. There are highly experienced and well trained but feel that some staff would benefit from other services experience. It has been suggested that if possible could some staff shadow other young people services in order to gain more popular approach to young people.
This partnership working is encouraged as integrated services will be less likely to dissolve in the future. 

Francis Street is holding a programme for young people, OCN Art, open to young people from other projects, and get in touch with Adrian Kehoe if any provider feels their clients would be interested.

The VDA will be holding workshops regarding New Legislation on employee vetting, specific to those working in housing and supported housing in Dec 3rd. 
Access NI brought in existence to centralise the vetting process within NI. 
Next Meeting:         TBC
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