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Supporting People Focus Group

Wednesday 25th February 2009
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Frankie Hall CHNI – Update presentation on the Online Vacancy Bed Booking System

The project is now in its second year

Frankie’s main objective now is to encourage providers to use the Website, as some difficulties have arisen with some providers updating their info.

The problem with the system is that it produces inaccurate stats, because providers are not updating their info/voids every night and morning. This in turn manipulates the figure of empty beds at any given time to be more/less than what they actually are. 

Housing Executive is envisaging to record and measure the number of referrals being accepted by providers and turned away.

The info recorded on the system will be and has been used by HE at meetings to generalise the situation in the Derry area. With reference to specific providers who appear to have appropriate eligibility criteria for direct access yet have empty beds.

In the future HE will be hoping to record hostels eligibility criteria on this system and use it as a one stop shop for referrals , this is a work in progress by CHNI and RIS. 

Discussion around the rough sleepers strategy 

The problem appears to be that those recording the evidence for the strategy are not seeking the true representation of rough sleepers in the Derry area. Taking a guesstimate from stats produced by the online booking system and so-called inappropriate referrals will not portray a true picture of the problem. 

Also a common belief that all rough sleepers are street drinkers and that all street drinkers are homeless. 

Questions suggested as to why Damien House would be one of the providers in the town with voids who have a high support facilities for street drinkers yet cannot fill their voids.

There has been a definite need identified for a ‘Wet’ hostel to be opened in the Derry area, however how will this affect the already fully functioning alcohol related facilities, such as House in the Wells, Northlands, Damien House, Foyle Valley, it would seem that the Derry area has more than enough facilities to cope with the need, but that is not the case. 

Some street drinkers who are homeless will refuse accommodation on the basis that they cannot drink on project or have their friends with them on project.  They would rather sleep rough, however these type of instances are not recorded.

Move On 

MCM and Francis street are having problems with finding appropriate accommodation in with for their clients to move on to once they are able to sustain accommodation of their own and independently live alone.  

SP Update

Changes to review and monitoring systems, Stakeholders event was held Fri 20th Feb in Limavady.
The feedback from the event was fluent with no real concerns expressed except for the New Contract Arrangements.

Providers feel this part of the presentation was too sketchy and too fast for the amount of info to be delivered.  They feel that this part needs to be explained in more detail at another time as there is a lot of info to be explained regarding new contracts.

The new contract arrangements will not be enforced until 1 April.

There will be one designated contract maker for each organisation, this person will be responsible for contract making decisions and filtering that appropriate information throughout the org.
A provider’s concern is that, they have had a review last year and have been given recommendations to carry out to achieve a level B, should they continue with that or what?

There should be a new QAF put in place ‘lightweight’ QAF, in which it should be easier to evidence your level B under the new standards, therefore to continue recording your eveidence until your next review. 
Grouping: All organisations are encouraged to make strong strategic partnerships with other organisations.

Amalgamations and cooperative working (i.e. sharing admin etc..) will save on costs therefore funding can be reduced and more capital ploughed back into the sector.

Get your head down project: night shelter, high tolerance, is coming to the end of their funding. There is however no alternative accommodation for their service users. 

AOB:

This will be the final SP Focus Group meeting chaired by Bernie Heery, CHNI as the SP project will be discontinued from April. Bernie will still be available for any of our member organisations who need advice, guidance etc.. More information regarding the change of NW CHNI aims and objectives will follow.  

The floating support forum has been discontinued also, so all providers will be contacted by SP Team when they have arranged an appropriate forum for which you can attend. 

Attendees of the focus group would just like to Thank Bernie and Malcolm for all their hard work over the years and their invaluable support.  
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